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NEIGHBORHOOD GREENING GRANT APPLICATION
APPLICATION DEADLINE: January 27, 2012

This grant program provides funds for tree plantings, vacant lot clean–up and restoration projects, community gardens, schoolyard plantings, rain gardens, and environmental education activities.

Maximum Award: $1,000

Application can be typed into and printed from website: http://www.parksandpeople.org/greening/grants-for-greening/
Please mail or hand-deliver by 5:00 pm on Friday, January 27, 2012 to:
Parks & People Foundation
Attn: Neighborhood Greening Grants Program
Stieff Silver Building
800 Wyman Park Drive, Suite 010
Baltimore, MD 21211
Group/Organization name: 
Name of proposed project: 

Location of proposed project (if no street address applies, provide the names of the nearest cross streets and the zip code): 

Watershed location (Baltimore Harbor, Herring Run, Jones Falls, or Gwynns Falls - for a map of Baltimore City watersheds, go to http://www.baltogreenmap.org/v1/watershed.shtml): 

	Project Coordinator
	Secondary Contact (must be different)

	Name: 
	Name: 

	Title: 
	Title: 

	Preferred Mailing Address:


	Address:



	Phone: 
	Phone: 

	Cell: 
	Cell: 

	E-mail: 
	E-mail: 


Amount of funds requested (should equal budget total from Page 9): 
Does your group/organization have a bank account? (check one)             FORMCHECKBOX 
Yes    
 FORMCHECKBOX 
No

If using a fiscal sponsor to accept grant funds, please fill in the contact information below.

	Fiscal Sponsor Representative 

	Name: 

	Title: 

	Organization Name: 

	Organization Address: 

	Organization Phone:                                                                                   

	E-mail: 
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*Attach a letter of support from the Fiscal Sponsor indicating that organization’s willingness to accept funds on behalf of your group.

APPLICATION GUIDELINES AND CHECKLIST
REQUIRED
 FORMCHECKBOX 
  A copy of completed, typewritten application, including checklist

 FORMCHECKBOX 

Project Coordinator signature on page 1 of application

 FORMCHECKBOX 

Two photos of project site

 FORMCHECKBOX 

Street map showing the site location 

 FORMCHECKBOX 

Site plan showing specific project components 

 FORMCHECKBOX 

A copy of the MD State Department of Assessments & Taxation Real Property Data Search listing for the site 

· Listing may be obtained at:    

      http://sdatcert3.resiusa.org/rp_rewrite/

 FORMCHECKBOX 

Quotes, estimates, or catalogue/website product listings for budget items

 FORMCHECKBOX 

Attendance at grant training workshop PRIOR to submission of grant application

* 
If representatives from the applicant group are not able to attend the grant training workshop, please contact the Parks & People Community Greening Manager to make alternate arrangements.

 FORMCHECKBOX 

Consultation visit with a Neighborhood Greening Grant program representative PRIOR to submission of an application (Consultation should be held with local Power in Dirt VISTA for adopt-a-lot projects*) 
 FORMCHECKBOX 

Technical site visit with Neighborhood Greening Grant program representative has been scheduled or is pending confirmation

IF APPLICABLE:

 FORMCHECKBOX 

Fiscal sponsor letter

 FORMCHECKBOX 

Adopt-a-Lot license agreement or application* or permission letter

 FORMCHECKBOX 

Evidence that property owner was notified that improvements would be made to the project site in cases of private ownership when permission is pending 
 FORMCHECKBOX 
 Request submitted to the City’s new water access program (if you want your own water source directly from the City to be used specifically for your vacant lot)*
 FORMCHECKBOX 

Water use permission letter from water donor (if using water donated from a private or household source)

 FORMCHECKBOX 

List of plant species 

 FORMCHECKBOX 

List of board or committee members

STRONGLY ENCOURAGED:

 FORMCHECKBOX 

Letters of support for the current project

 FORMCHECKBOX 

Other supporting documents (limit 2)


Applications must be typed in the format provided.  

Incomplete applications may not be accepted.

No staples, please.

No faxed or emailed applications, please.  

Completing an application is not a guarantee of funding

* Required for city-owned vacant lot revitalization projects

If you have any questions, please contact Valerie Rupp, Community Greening Manager, at (410) 448-5663 ext. 114 or valerie.rupp@parksnandpeople.org.

Neighborhood Greening Grant funds are generously provided by:
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PROJECT SUMMARY
1) Summarize the project that your organization intends to complete with these grant funds (who, what, where, how, when, why) in two to five sentences.  Please be specific and concise.  

     
PROPERTY INFORMATION
1)
Is the project site  FORMCHECKBOX 
 City-owned or  FORMCHECKBOX 
 privately-owned? 

**Attach a copy of a MD State Department of Assessments & Taxation                                                                                    

       Real Property Data Search listing for the site AND a street map of the

            property (an image from Googlemaps or a similar site is permissible).

2) If the property is city-owned, have you submitted an Adopt-a-Lot application or received and returned your signed adopt-a-lot license agreement?



 FORMCHECKBOX 
 YES

 FORMCHECKBOX 
 NO

**If Yes, please attach a copy of the application or the signed 

    adopt-a-lot license agreement

For more information, please call 410-396-4111 or visit http://www.baltimorehousing.org/vtov_adopt.  Applications may be submitted online. 
- - -OR- - -
If the property is privately owned, have you received a site use permission letter from the owner? 

 FORMCHECKBOX 
 YES

 FORMCHECKBOX 
 NO
            **If Yes, please attach a copy of the letter and a return receipt for 

   certified mail showing that you attempted to contact the property   

   owner.

3)   Briefly describe the site where you want to work, including any relevant history and use. 

Ex. “This lot, which is approximately the size of a rowhouse, has been vacant for at least ten years and is consistently covered in weeds and trash.  It is not used in any way by the community.” 

                                **Please include two current pictures of your site. 

     

 ORGANIZATION INFORMATION
1) When was your group started?      
2) How often do you meet?      
3) How many active members?      
4) How much money did your group raise last year?      
5) Does your group have a Board of Directors or other oversight committee?    FORMCHECKBOX 
 YES      
 FORMCHECKBOX 
 NO

**If yes, please include a list of board or committee members with this application.

6) Is your group a member of the Community Greening Resource Network (CGRN)?   FORMCHECKBOX 
 YES      
 FORMCHECKBOX 
 NO

7) In no more than five sentences, describe your group, its members, purpose, and how it got started.

     
8) Why is this project important to your group, and how does it contribute to your vision or mission?  What do you hope that your community will learn?

     
9) In one or two sentences each, please describe up to three projects that your group has completed in the past, and up to three other maintenance activities, events or projects in which your group is currently involved.

     
10) Describe any past requests for funding your group has made from Parks & People Foundation.  Please include a  brief description of the project/s, the amount of the request/s, the date of the request/s and if funds were awarded.

     Ex.) “Our group received $755 in the spring of 2009 to buy plants, soil and seeds to begin our garden.”
     
PROJECT DETAIL


1) What are the goals of the project for which you are requesting funds?  

Ex. “Our goals are to enhance the beauty of our community, encourage people to grow and eat their own food, and give local youth positive ways to spend their time.”

     
2) Provide specific objectives, with measures of success, that you will achieve through this project to meet goals?  

Ex. “We will clear the lot, install 5 new rain barrels and 3 new garden beds, and bring out at least 10 adults and at least 20 kids to the garden to help paint the barrels and plant the beds.”

     
3)   Create a list of tasks required to carry out the proposed project and a timeline for completion.  This list should show exactly what you intend to do with the items you intend to purchase with grant funds as well as any other steps required to complete the proposed project.  Please attach additional sheets if necessary.

*Note that only actions occurring after March 12, 2012 are applicable for funding

[image: image1.emf]Date/Month Task Assigned To

Ex: Mid-September Order perennials and schedule delivery Barbara Johnson

Ex: October 5, 2012 Lead first planting day Green Committee

Project Timeline


4)   What, if any, related projects do you hope to implement after the proposed project is completed (please list no more than three)?  
Ex.“Once the tree planting project is complete, we hope to install signs in each tree well asking people to care for the trees.”

     
5)   Will your project involve digging?  
 FORMCHECKBOX 
YES   
 FORMCHECKBOX 
NO

**If Yes, you need to call MISS Utility at 1-800-257-7777 to identify underground  

    utilities to ensure the safety of individuals working on the project. 

Please list the date MISS Utility was or will be called: 
If MISS Utility will be required, you may include the fee in your request for funding.
6) How, if at all, have you worked with Baltimore City government (i.e. Forestry Division, Office of Neighborhoods, etc.) to prepare for or begin work on this project?  

Ex. “We met with Bob Smith, the Western District Community Planner and with Councilwoman Jane Doe to discuss the project and gain support. We reported the dumping problem to 311 and received a tracking number.”

Ex. “We have worked with a Power in Dirt VISTA to develop a plan for the lot and to recruit volunteers.”

     
For schoolyard gardens only

1. How will this project be integrated into educational and curricular goals? 

     
2. How many classrooms or grade levels will work on the project or utilize it in lessons?

Ex.) “All third and fourth grade students will work in the garden throughout the school year.  Twenty students in 

        afterschool programs will prepare the garden for winter and for spring planting.”  

     
3. If food will be produced in the garden, how will it be utilized? 

Ex.) “We will use it in lessons. XYZ Soup Kitchen has agreed to take excess vegetables and herbs.”

     
4. What are your plans for maintenance when school is not in session? 

     
5. Will parents be involved in the project? How?

Ex.) “The Parents’ Association has committed to providing 25 volunteer hours per month. A parent will deliver 

       donated items to a soup kitchen.”

     
PROJECT MAINTENANCE
1) What are the short-term (i.e. watering, weeding, trash removal, etc) and long-term (i.e. mowing, re-painting, pruning, etc.) maintenance needs of your project?

     
2) Will maintaining your project require a water source? 
 FORMCHECKBOX 
YES
 FORMCHECKBOX 
NO
If so, please indicate your plan.

 FORMCHECKBOX 
  We will use water from a private household or donor (a neighbor or other private entity who will let 

 you use their water).  

 Describe how you will access water, noting permission for water use.

      

 FORMCHECKBOX 

Project will use water access obtained through the City’s new water access program.  (Visit http://www.baltimorehousing.org/vtov_adopt or call 410-396-4111 to determine your eligibility.  Applications may be submitted in February 2012 at http://www.baltimorehousing.org/vtov_adopt.)
Please note the date application will be submitted: 
     
3) What is your plan for ensuring that the maintenance needs of your project will be met?  

Ex. “We have signed residents up for a maintenance committee for the project.  The committee has created a weekly watering schedule and has designated second Saturdays as a regular weeding day.  Our organization       will take responsibility for repairing/replacing broken benches as needed.”

     
4) What outside assistance, if any, will be required to ensure maintenance?

     
PROJECT IMPLEMENTATION  AND  COMMUNITY INVOLVEMENT
1) Who from your organization is currently committed to implementing this project?  Please describe their         capacity and any relevant skills or expertise?  

Ex. “Two science teachers are committed to having their classes install the gardens.”

     
2) Will your project involve additional volunteers?  If so, how many, what sorts of work will they do and how will you recruit them? 

Ex. “We will need a group of at least ten adults or teenagers to help build the raised beds. We will have block captains knock on doors to find volunteers, and we will call local universities to offer them the chance to help.”

     
3) What other stakeholders or partners are involved in or affected by this project?  
Ex. “A local daycare brings its kids to the garden twice a week to play games in the open area, and the local non-profit organization Friends of Our Flowers provides us with free pansies each year.”

[Note: Friends of Our Flowers is not a real organization, and is being used solely as an example.]
     
4) What roles in the project, if any, will be played by other stakeholders and partners?  

Ex. “The local Community Development Corporation has agreed to donate a sign to the project, and we              have approached the library about acting as a host for community meetings about the project.”

     
5) How will you involve other people in your community in your project?  

Ex. “We will hold a meeting in January to discuss project details, inviting the senior center across the street        and the local block club and community association.  Block captains will spread the word to other residents           about a kick-off party and potluck to be held when the project begins.”
     
 SEQ CHAPTER \h \r 1BUDGET INFORMATION
1) Would you accept partial funding for your project?   FORMCHECKBOX 
 Yes 
 FORMCHECKBOX 
 NO

If so, what elements of the project budget, in order of importance, are most vital to its successful completion? 

     
2) List all of the items for the proposed project which will be purchased with Neighborhood Greening grant              funds. Please attach additional sheets if necessary.

*Please attach quotes, estimates, or catalogue/website product listings for services or expensive items.  Neighborhood Greening grant requests should not exceed $1,000.

[image: image2.emf]Project Budget Item Reason Needed Quantity Cost Per Item

Total Request of Neighborhood 

Greening

Ex: Native azalea bushes Butterfly garden planting 5 $25.00  $125.00 

Total Request (do not exceed $1000.00):


3) List any items for the proposed project to be purchased with other funds such as monetary donations or         matching grants (i.e. from individuals, businesses, foundations, etc.).  Please attach additional sheets if necessary.


[image: image3.emf]Project Budget Item Source of Funding

Status (pending, secured, 

etc.) Quantity Cost Per ItemTotal Cost

Ex: compost, cubic yards Neighborhood assn. Secured 2 $50.00 $100.00

Total project funding from other sources:


4) Please list any in-kind donations of items or services (i.e. from individuals, businesses, foundations, etc.) you  will receive for the project. Please attach additional sheets if necessary.


[image: image4.emf]Donated Item or Service Source of Donation Status (pending, secured, etc.)Estimated Value

Ex: pro bono design for garden walkways Design Incorporated Pending - request letter sent $400.00

Total estimated value of in-kind donations:


For City-owned vacant lot projects ONLY

Based on availability, adopted vacant lot revitalization projects are eligible to receive in-kind services and materials from the City to help improve the vacant lot.  Please check any applicable needs below:

 FORMCHECKBOX 
 Bulk trash and debris removal and/or clean-up 


Specify the nature of clean-up needs.  Please state if debris is heavy and/or large in size or volume:

 FORMCHECKBOX 
 Heavy-duty digging, and soil removal 


Specify and describe the need:

 FORMCHECKBOX 
 Large loads of wood mulch and/or leaf compost procurement

      Specify material and quantity:

 FORMCHECKBOX 
 Other, special requests

Specify:

You are also eligible to receive additional funding to help you revitalize your vacant lot, subject to availability of funds.  
Would you like you project to be considered for additional funding?
 FORMCHECKBOX 
YES   
 FORMCHECKBOX 
NO

Sample Site Plan: 
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‘Wall of adjacent rowhouse at 1500 Grove Rd.

= new shrub to be
installed = new rainwater harvesting
system to be installed

= existing garden
bed

= mosaic pathway
to be installed







I certify that, to the best of my knowledge, all information contained in this application is true.








Signature of Project Coordinator				  		Date
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